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Chairman’s ReportChairman’s Report   

  
This Report is written just prior to completion of my first 12 months as Chairman of the 
LCRDB and I am pleased with the work of the Board and the progress we are making.  

We will be measured on the results we achieve and the Board Members and Staff are 
firmly focused on a results driven approach to our work. 

My over-riding interest in Chairing the Board is to pursue development for the region 
and we will do that working closely with business and industry groups and seeking out 
the support of Governments with infrastructure, planning and program delivery.  

Our region continues to enjoy solid growth in a number of areas and our challenge is to 
capitalise on opportunities by making sure that our processes for planning, approval and 
commencement are efficient to the point of being a factor in the decision making of 
investors when they consider our region.  

There are a number of issues which must be progressed in the next twelve months.  
Implementation of the regional transport plan must start, to ensure that our transport 
infrastructure can meet the demands of expanding freight volumes.  Commencement of 
the upgrade to the electricity supply network, marina facilities at Cape Jaffa and Robe 
are set to begin and we will be pushing the planning for other infrastructure investments.   

Population growth and workforce development is necessary for the continued growth of 
our economy.  A number of programs delivered by the Board are focused on this issue 
and we will pursue the links through the South Australia Strategic Plan, to ensure that 
our region receives the support necessary to progress our goals in this area.  

I want to take this opportunity to thank Board Members, who all volunteer their time and 
are committed to adding value to the role of the Board and to the future of their region.  
Thanks also to all Board Staff, your work and service delivery is important and your 
success is measured by the full contents of this Annual Report.  

Finally, I thank Minister Maywald for the support of Government through the Office of 
Regional Affairs and the South East Local Government Association for their continued 
support by participating in the resourcing of the Board.  I commend this Report to you 
and to the Limestone Coast community, as a reflection of the Board’s work through 
2005/06.  

Dale Baker 
Chairman 
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(L-R) Tim Flint, Frank Boylan, Leonie Boothby, Glen Schultz, Max Arney, Gwenda Lawlor,  
Louise Stock, Grant King, Michael Plummer, Helen Strickland, Dale Baker, Tony Pasin 

(Absent:  Dean Coclonis, Andrew Smith, Simon Cox, Don Basso, Jan Foy) 

 

* Executive Members  

BOARD MEMBERS  
Mr Dale Baker* Chairman 

Mr Grant King* Secretary/CEO  

Mrs Gwenda Lawlor* Deputy Chair, Community  

Mrs Helen Strickland* Education & Training 

Mrs Louise Stock  Environment & Natural Resources  

Mr Michael Plummer  Forestry  

Mr Dean Coclonis Small Business  

Mr Tim Flint South Eastern SAFF  

Mr Andrew Smith  Tourism  

Mr Max Arney Wine Industry 

Mr Glen Schultz Community  

Cr Frank Boylan South East Local Government Association  

Cr Simon Cox  South East Local Government Association 

Cr Tony Pasin*  South East Local Government Association  

Mr Don Basso (to 17/10/05) 
Ms Jan Foy (17/10/05 – 1/5/06) 
Ms Leonie Boothby (1/5/06 – current) 
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(Front Row L-R) Kate Robson, Jan Shanahan, Emma Bigham, Amanda Watson 

(Inset top left) Linda Polomka — (Inset top right) Michaela Bell 

 

STAFF MEMBERS 
Mr Grant King  Chief Executive Officer  

Mr Roger Babolka  Business Development Manager  

Mr Bruce Rodda Export Advisor  

Mr Rob Forgan  Small Business Field Officer  

Ms Linda Polomka Regional Skilled Migration Project Officer  

Ms Michaela Bell Food Industry Development Officer  

Mr Darrol Cameron Project Officer – Employment & Training Programs 

Miss Nikki Driscoll Executive Assistant  

Mrs Jan Shanahan  Finance Officer  

Miss Emma Bigham Administration Officer 

Mrs Amanda Watson Administration Officer  

Miss Kate Robson Administration Officer  
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Chief Executive Officer ReportChief Executive Officer Report   

on Activities and Achievements on Activities and Achievements   

This Report details various activities that Board Staff have been involved in over the 
past 12 months.  Whilst we cannot articulate every activity carried out, I hope that the 
highlights contained herein provide an insight into the significant role the Development 
Board plays in facilitating economic development across the Limestone Coast region.  

The appointment during the year of a dedicated Employment & Training Programs 
Project Officer now sees the Board with a full compliment of staff, covering all aspects of 
business, industry and community development.   I am pleased to say that the Board 
has a good mix of expertise within its Membership and a stable and committed 
workforce who work tirelessly on behalf of the region.  

In a move to provide wider community benefit, business and industry support is now 
focused more on infrastructure and other services provision, rather than direct financial 
incentives from Government.  In this changed environment the Board has been directly 
involved in obtaining some $6.3 million in investment throughout the year, with 210 
employment outcomes.  This investment translates in a total value to the region in 
excess of $17 million.  We have also facilitated a host of business development 
workshops across the region, with a total of 926 participants.  An additional 301 
participants have taken part in training programs through the SA Works in the Regions 
program, undertaking a total of 15,389 accredited training hours.   

There are also several significant regional infrastructure development projects that are 
in the early stages and we will continue to work hard to ensure these projects come to 
fruition.  

Since the late 1990s the Development Board has held the view that, with an expansion 
of the plantation forest estate in this region, one of the additional value add opportunities 
would be in the form of another pulp mill.   A Pulp Mill Working Party was formed, which 
culminated in the launch of the “Limestone Coast Plantation Timber 2005 and Beyond” 
document in September 2004.   

This document, together with other work around value add opportunities, was 
particularly valuable in our negotiations with potential pulp mill developers.  The 
announcement in November 2005 that planning would commence for construction of a 
pulp mill within the Limestone Coast region was a direct result of the Development 

Board and the State Government working in partnership, to demonstrate to the 
proponents the capacity of this region to support such a development.  
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A considerable amount of time has also been devoted to transport infrastructure 
research and planning, particularly through involvement with the South East Freight 
Logistics Taskforce.   The final report will be submitted to the South East Local 
Government Association during July 2006, at which time it will be made public.  The 
Report suggests a host of transport infrastructure solutions with appropriate 5 year 
timeframes for implementation ie 0-5 years, 5-10 years, 10-15 years.  Obtaining 
Government funding for transport infrastructure development has been difficult in the 
past as the region has not had an agreed position on its future requirements.  It is 
paramount that regional leaders now work collaboratively to present a united approach 
to Government to ensure the recommendations from this Report are implemented.  

There are a host of other significant infrastructure development opportunities planned 
for the Limestone Coast region, including establishment of the Cape Jaffa Anchorage 
Project;  Robe Lake Butler Marina redevelopment; wind farm expansions; construction 
of a new 132kv electricity transmission line; and various other business and industry 
related expansions.  The Board will continue to work in partnership with State and Local 
Government, business and industry, where appropriate to ensure timely implementation 
of these important regional projects.   

Board Staff are also committed to ensuring the needs of the small business community 
are identified and met and to that end a Regional Business Visitation Program was 
implemented during the year.  To date, each Council area has received a visit from the 
LCRDB team and feedback has been favourable.  We will look to continue this program 
throughout the new financial year.   

I would also like to take this opportunity to thank the Department of Trade and Economic 
Development for provision of an additional $50,000 in discretionary funding during the 
2005/06 financial year, to support economic development initiatives.  This funding was 
utilised to achieve the objectives set down in our Strategic Plan and expenditure 
included:- 

�x�� Contribution to ongoing operations of the South East Resource Information Centre. 

�x�� Participation by CEO in AICD Company Directors Course. 

�x�� Administration support for coordination of the Limestone Coast Innovation Expo and 
associated regional events. 

�x�� Administration support to assist the Food Industry Development Officer with 
production of an economic profile of the regional food industry. 

�x�� Coordination and implementation of Regional Business Visitation Program. 

�x�� Coordination and hosting of Small Business Winning Tenders Workshop.  
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It is important that as we focus on economic development, we also consider the broader 
community development perspective and to that end, I represent the Development 
Board on a number of external organisations, including:-  

�x�� Greater Green Triangle University Department of Rural Health 

�x�� Flinders University Parallel Rural Community Clinical School 

�x�� Mount Gambier and District Health Service and Mount Gambier Private Hospital  

�x�� SA Water Customer Advisory Council  

 
In April Members and Staff participated in the Community Consultation process to 
review and update the South Australia Strategic Plan.  This was an important 
opportunity for this community to have input into the future direction of the State, 
particularly with more and more emphasis being placed on the contribution of Regional 
Development Boards to the 79 targets set down in the Plan.  12 key priorities were 
identified for the Limestone Coast Region, as follows:-  

�x��Most insisted that quality infrastructure - especially in the core areas of water, 
power, road, rail and technology - is crucial, as it will greatly support economic 
development. 

�x��Participants felt very strongly about water conservation and argued that a review 
of policy is needed to ensure that water resources are not over-allocated. 

�x��Health care was emphasised as a core priority with much better support needed 
for obstetrics and emergency services. 

�x��The priority for education is two-fold: the retention of both staff and students. 
Another priority area is the region’s ability to target trainees and apprentices in 
order to meet skills shortages in certain industries. 

�x��Regional planning was highlighted as a critically important regional priority. 
Participants argued they must have their own voice in issues that affect the 
region and be permitted to demonstrate forward thinking to generate better 
outcomes for the community. 

�x��It was argued that road fatalities can be addressed with a sharp increase in 
funding dollars spent on road safety and [road] infrastructure. 

�x��Business growth was highlighted, especially the region’s need to attract and 
develop new industries for economic prosperity. 

�x��Participants indicated there was not just a need, but a responsibility to better 
address regional poverty and disadvantage. Many argued that what is needed is 
for incomes to be lifted and the cost of living reduced in regional communities. 

�x��Feedback indicated a desire for the region to create a centre of excellence for 
forest industries, as well as areas of social excellence in education, IT and 
health. 
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�x��Environmental sustainability must focus on the long-term management of two 
key resources: water and land. 

�x��The attraction and retention of adequate numbers of professionals and 
tradespeople in the region was positioned as not only an important but also an 
ongoing priority. 

�x��Many claimed there was a lack of cultural awareness and community support in 
the region that needs to be prioritised. Areas to improve include support 
services to migrants aswell as an increase in Local and State Government 
funding for arts programs and initiatives. 

I have also continued to carry out the role of Executive Officer for Regional 
Development South Australia (RDSA), the peak body for all 13 regional development 
boards across the State.  Much of the work of RDSA over the past 12 months has been 
around development of a Regional Policy Document, which clearly sets out the key 
activities that the RDB framework believes need to occur to ensure continued economic 
development across regional South Australia.  This document will be launched at the 
RDSA Annual Conference on Kangaroo Island on the 9th and 10th of November, after 
which time the framework will lobby State Government and other stakeholders to ensure 
that the recommendations contained within the report are actioned. 

One of the strengths of the Limestone Coast region is the manner in which our regional 
organisations work collaboratively and to that end I would like to acknowledge and thank 
both Ron Ellis, SELGA Executive Officer and Peter Abbott, Limestone Coast Tourism 
Regional Marketing Manager, for their support throughout the year.  Co-location within 
the Old Town Hall Complex in Mount Gambier underpins these strong working 
relationships.  

Thanks must also be expressed to our funding partners, the seven Member Councils 
which makeup the South East Local Government Association and the State 
Government, through the Office of Regional Affairs within the Department of Trade and 
Economic Development.   As I have often said when attending local Council meetings, 
“we are your economic development arm” and are keen to be of assistance with any 
economic development matter.  

I also express my appreciation to the Chairman, Members and Staff for their support, 
dedication and enthusiasm.  

Please take the time to read the following summary of activities and achievements of the 
Board during 2005/06. 

Grant King 
Chief Executive Officer 
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Strategic Business and Industry Development InitiativesStrategic Business and Industry Development Initiatives  

Forest Industry Workforce Development  
This project seeks to increase the labour and skills base available to the forestry 
harvesting and transport sectors of the rapidly expanding hardwood and existing 
softwood industries.   It will document skills requirements in both harvesting and haulage 
and develop and implement training delivery options suited to the industries and the 
region.  

Pinus radiata (softwood) plantations were established in the South East of South 
Australia just on 100 years ago and have long since extended into the South West of 
Victoria – the “Green Triangle” region.  

Since the early 1990s, the rapid establishment and expansion of eucalyptus globulus 
(blue gum) across the region, has increased the plantation estate to almost 300,000 
hectares and growing.  Almost 25% of the regional workforce is now directly employed 
in the forest and wood processing industries, or in an industry which has a supporting 
role.  

One of the important parts of the industry and a significant contributor to the regional 
economy, is the harvesting and haulage sector.  Operations in the forest and the 
process of transporting raw materials to manufacturing facilities are now highly 
mechanised and large fleets of harvesting, logging and hauling vehicles are in use.  

Just under half of the region’s plantations are blue gum and the first serious harvest of 
mature trees will occur around the year 2009.  

From that point onwards, it is expected that the annual harvest and subsequent freight 
task will be almost equal to the existing effort required for the softwood industry.  

Because the region will effectively have two ongoing harvesting and haulage operations, 
the South East Log Hauliers Association raised the issue of a need to “create” another 
team of trained operators and drivers.  Already, it is claimed that the current shortage of 
skilled operators is impacting on employers, with some industry “poaching” the only 
means of filling vacancies.  

The shortage of drivers in the transport industry generally has been identified by the 
Transport Industry Skills Board and the South Australian Freight Council as impacting 
on the operations of regional transport businesses.   

In collaboration with Transport Distribution Training SA the Board has submitted an 
application for funding to the State Government’s Workforce Development Fund.  The 
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project will be carried out in collaboration with FITNET and other relevant industry 
stakeholders.  

 

Dairy Industry Development  
The Development Board participates in the Steering Committee for an Australian Dairy 
Partnerships Project being carried out across the Limestone Coast and Murraylands 
regions, which involves implementation of the State Dairy Plan.  The program is 
managed by Ms Sally Schultz through Primary Industries and Resources at Struan and 
has carried out a host of activities, including:- 

�x�� Resource Modelling. 

�x�� Assistance with adoption and implementation of new Effluent Guidelines. 

�x�� Nutrient Analysis Project. 

�x�� Improving Irrigation Efficiency Research project (including best practice 
roadshow). 

�x�� Identifying priorities and areas of new opportunity for research, development and 
extension needs for the dairy industry for the next 10 years.  

�x�� Training Needs analysis.  

�x�� Website development and Updated State Plan Target Launch. 

 

Penola Pulp Mill  
As reported earlier in this report, the announcement by proponents to commence 
planning for a CTMP pulp mill to be located near Penola was a tremendous boost for the 
region.   

CTMP stands for Chemi-thermomechanical pulp and refers to the pulping process.  The 
process is noted for its high yield and is considered to be more environmentally 
acceptable than a chemical kraft pulp mill. 

CTMP is used to manufacture soft and absorbent tissue, box-board (high quality 
packaging such as perfume boxes, take-away food boxes, shoeboxes etc) and coated 
fine paper (such as glossy magazines and brochures) among other things. 

Australia currently imports most of the pulp used to manufacture these products from 
Brazil (eucalyptus) and Indonesia (mixed tropical rainforest).  

The mill will produce 350,000 air-dried tonnes of pulp per annum from approx 700,000 
green tonnes of wood.  
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The $650 million development will create more than 600 jobs in the construction phase 
and approximately 120 people permanently once up and running.   It will also provide 
tremendous spin off benefits to service industries particularly in the areas of 
maintenance, logistics and forest management.  The area around Penola will produce 
one million tonnes of woodchip annually by 2009/2010 and the new mill will be a state of 
the art operation using proven technology with 100% water re-use, meaning there will 
be no effluent for disposal.  It will be one of the cleanest and greenest pulp mills in 
Australia.   As part of the proposal the proponents will set aside a large area for wetland 
and flora and fauna conservation.  

Developers are currently going through the Development Application process and 
provided all criteria can be met they are hoping to have planning approval late in 2006.     

 

Transport Infrastructure  
The South East Local Government Association and the Department of Transport, 
Energy and Infrastructure established the South East Freight Logistics Taskforce to 
“develop a plan for an efficient freight transport network in the South East of South 
Australia, including road and rail access to appropriate export ports, to service the 
further needs of industry (soft and hard wood, wine, horticulture, tourism and dairy 
companies) and the community of the region.”  As reported earlier, the final Taskforce 
Report is to be presented in July 2006.   

With the Commonwealth Government’s Auslink program closing submissions on the 1st 
of May (prior to the completion of the Taskforce Report) local Councils lodged 
applications that picked up parts of the transport plan, for example applications seeking 
funding for a Penola bypass and northern bypass of Mount Gambier, were submitted.  
The Board was also involved in discussions with several Victorian Shires in relation to 
potential transport projects that will impact on both sides of the border. 

On the 26th of July 2006, the Board gave evidence to the Standing Committee Inquiry 
into the Integration of Regional Rail and Road Freight Transport and their Interface with 
Ports.  The presentation followed on from a written submission made by the Board in 
May 2005.  The Chairman of the Inquiry acknowledged that there is a role to play for the 
Federal Government in this matter.  As a follow up to the presentation to the Inquiry 
CEO Grant King, Chairman Dale Baker and Board Member Frank Boylan, met with the 
Commonwealth Minister for Transport and Regional Services the Hon Warren Truss 
MP, in Canberra to ensure a level of understanding existed and to lobby for funding 
support to implement recommendations from the Taskforce Report upon completion of 
same.   
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Pre-Apprenticeship Training – Manufacturing  
The Board received $150,000 from the Department of Trade and Economic 
Development to deliver a pre-apprenticeship program for the manufacturing sector.  This 
funding was in response to both the Manufacturing Consultative Council report, “A 
Blueprint for South Australia’s Manufacturing Future” and the strategy, “Global Horizons, 
Local Initiatives – A Future framework for South Australia’s Manufacturing Future”.   

Utilising the expertise and knowledge of Limestone Coast SA Works Regional 
Coordinator Mrs Helen Strickland and work carried out by the South East Education & 
Training Association, a detailed project plan was developed with 5 key project areas:-  

�x�� Workforce Development and Promotion  
Given the increase in specific sectors within the manufacturing industry, and 
emerging evidence of significant labour shortages, ongoing industry involvement 
in workforce development, and promotion of the industry, was seen a priority. 
This project allowed the LCRDB to support the strategies being developed by 
SEETA and the industry led Engineering Reference Group, with support from 
TAFE SA. 

�x�� Near Miss Coaching 
Aimed at the applicants who are in the top 20% who do not pass apprenticeship 
aptitude tests, to ensure they are not lost to industry. 

�x�� Short Course 
Designed to give specific skills and accreditation to existing workers and mature 
age people, to improve their employability within the manufacturing industry, in 
areas detailed as skills needs by employers surveyed in the Reframing the 
Future project. 

�x�� Career Development Based Pre-apprenticeship training 

TAFE SA Mount Gambier are providing pre-apprenticeship training based 
around a project to manufacture a side-winder buggy. This training (A.W.E. 
some – Automotive, Welding, Engineering and some) is a full time 12 months 
course, with a four weeks work placement component. Funding will ensure that 
participants develop Personal Management, Learning and Work Exploration and 
Career Building Competencies, as well as Automotive, Welding and Engineering 
competencies. 

�x�� Fast Track 

An opportunity to involve mature age workers in apprenticeships, particularly if 
these can be completed in a shorter period of time. Several companies have 
made workers redundant over the last 12 months, and there were opportunities 
for up-skilling of some of these workers.  



 

Page 12 2005/06 Annual Report 

This project is being managed through the SA Works in the Regions program and is 
progressing well.   

 

ElectraNet  
The Board has been working co-operatively with ElectraNet, the Wattle Range Council 
and Grant District Council in an effort to ensure that construction of the 132kV 
transmission line that will connect the South East (Mingbool) substation with Snuggery 
substation can commence.  

Construction of this line is a critical project for the region as it is designed to not only 
improve reliability of supply and system security but will also support important ongoing 
economic development in the region.    

 

Mount Gambier & District Airpor t 15 year Strategic Plan  
At the invitation of the Grant District Council the Board CEO participated in the Steering 
Committee to assist with production of the Mount Gambier and District Airport 15 year 
Strategic Plan.  Rehbein AOS Airport Consulting were commissioned to develop the 
strategic plan, which was required to address issues relating to passenger throughput; 
aircraft frequency and size; airfield, terminal and landside facility requirements; and 
business and commercial opportunities at the airport.  

The final report was launched on the 19th of June 2006 and Council is now looking to 
implement the recommendations contained within the report. 

It is estimated that the Mount Gambier Airport serves a population of approximately 
50,000 people and as such, is a significant regional asset and the Board congratulates 
the District Council of Grant for recognizing the importance of planning for future needs 
and opportunities.    

 

Greater Green Triangle University  Department of Rural Health  
The University Department continues to provide a research and development program 
in the region, mainly focused on risks associated with obesity, heart disease and 
diabetes.  In addition, their ongoing role with Deakin and Flinders Universities 
supporting the Rural Medical School program, training graduates and students across 
the region is increasing our exposure to workforce development in health and allied 
services.  Deakin University has recently been funded to develop a new medical school 
at the Warrnambool Campus and this will most likely open opportunities for students 
from our region.  
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The commencement of construction for facilities to accommodate the Flinders Rural 
Clinical School administration at the Mount Gambier Hospital site, is a further 
consolidation of learning facilities in the region.   

 

Accommodation Needs Project  
This Board project, which commenced in 1998 in response to a shortage of workforce 
rental accommodation, is now resulting in housing construction and investment.  The 
Board has worked closely with the Land Management Corporation, HomeStart Finance 
and the Naracoorte Lucindale Council to secure an investment in a 32 home property 
development in Naracoorte.  This project is a partnership between HomeStart Finance, 
Naracoorte Lucindale Council and Empak Homes of Mount Gambier.   Estimated 
investment is approximately $5 million.  We continue to monitor the accommodation 
needs across the region and although private sector investment has addressed many of 
the pressures, we can expect further planning to take place, particularly where major 
new developments such as the Penola Pulp mill, occur.  

 

Regional Development Infrastructure Fund  
The Regional Development Infrastructure Fund (RDIF) aims to encourage a strategic 
approach to infrastructure investment through supporting projects that are shown to be a 
priority for economic development with broad benefits for an industry or region. 
Applicants must be able to demonstrate that a project is consistent with the 
Government's objectives for the development of the State (see South Australia's 
Strategic Plan and the Strategic Infrastructure Plan for SA) and the region (see Regional 
Development Board Strategic Plans).  Grant or loan funding can be offered for up to 50 
per cent of eligible infrastructure costs.  Infrastructure eligible for assistance includes 
energy assets (electricity, gas and other power sources); water; waste water; transport; 
and telecommunications.   

Board Staff provide advice and assistance to businesses wishing to submit an 
application to this fund.  Several local companies have been successful in obtaining 
funding during 2005/06 and there are other local funding submissions currently being 
assessed.   

Program DeliveryProgram Delivery   
 

Small Business Advisory Service  
This program is an extremely important program for the Limestone Coast business 
community with some 520 enquiries being received over the past 12 months.  Of the 
520 enquiries received 117 were new business enquiries, with the remaining 403 from 
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the existing business sector.  Queries range from understanding cashflows, business 
planning advice, business licence information and human resource management.     

 

 
One particular issue raised by several employers was in relation to uncertainty about the 
current WorkCover system, in particular issues around returning rehabilitated 
employees to the worksite.  As a result, the Board facilitated a meeting between local 
employers and representatives of WorkCover in an attempt to address specific issues 
relevant to each individual company.  A further meeting of this group is also being 
planned.  

The Small Business Advisory Service also acts as a shop-front for the Australian 
Taxation Office and is the authorised service provider for the Indigenous Business 
Australia program.  The Indigenous Business Australia Program aims to help Aboriginal 
and Torres Strait Islander people to acquire, establish and develop commercially viable 
enterprises.  

Whilst the Board is headquartered in Mount Gambier all Board staff are extremely 
mobile and spend the majority of their time moving around the Limestone Coast region. 

The Board was successful in securing $180,290 funding from the Australian 
Government’s Building Entrepreneurship in Small Business program to initiate the 
“Limestone Coast:  Planning for Success” project.  This program will be rolled out 
throughout 2006/07 and is a tailored business skills and practical business mentoring 
program targeting 150 young entrepreneurs, home based business owners and 
business managers.    

NUMBER OF ENQUIRIES BY ASSISTANCE TYPE

PLANNING, 100

TAXATION, 114

EDUCATION/ 
TRAINING, 40

MARKETING, 20

LICENCES/ LEGAL, 
91

GENERAL MGT, 50

PRODUCTION, 3

FINANCIAL, 102
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Small Business Field Officer Program  
Delivered in conjunction with the Australian Government’s Department of Tourism, 
Industry and Resources, the Small Business Field Officer program is a referral and 
support service for small business owners and operators.   

In 2005/06 some 1,003 enquiries were received with 302 being from the home based 
business sector and 258 from start-up businesses. 

NUMBER OF ENQUIRIES BY INDUSTRY TYPE

MANUFACTURING 
106

ACCOM / CAFES 
AND 

RESTAURANTS 54

COMMUNICATION 
SERVICES, 36

PERSONAL AND 
OTHER SERVICES 

33 EDUCATION, 64

CONSTRUCTION 
31

AGRICULTURE 
FORESTRY AND 

FISHING 117

WHOLESALE 
TRADE, 17

RETAIL TRADE 215

TRANSPORT AND 
STORAGE, 43

FINANCE AND 
INFRASTRUCTURE

36

CULTURAL AND 
RECREATIONAL 
SERVICES, 71

HEALTH AND 
COMMUNITY 
SERVICES, 60

PROPERTY AND 
BUSINESS 

SERVICES, 120

NUMBER OF ENQUIRIES BY COUNCIL AREA

WATTLE RANGE 
73

TATIARA, 77KINGSTON, 47

MT GAMBIER, 121

ROBE, 34
NARACOORTE

LUCINDALE, 100

GRANT, 68
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The SBFO program has provided significant assistance and encouragement to the 
newly established Limestone Coast Home Based Business Network.  Assistance has 
ranged from provision of workshops and training programs, co-ordination of the HBB 
Conference and initiating the trial Home Based Business Shop-front in Commercial 
Street East, Mount Gambier.  

Trading for a 10 week period the shop-front provided numerous Home Based Business 
operators the opportunity to highlight the goods and services of their business on a 
rotational basis in a main street location.  HBB participants were attracted from 
Naracoorte, Lucindale, Beachport and Millicent and with a daily average of 40 
customers checking out the products on display it was deemed a huge success.   Three 
of the participating businesses have since opened main street businesses in Mount 
Gambier and Millicent. 

Thanks must go to the City of Mount Gambier, SERDE Incorporated and the businesses 
that participated.  It provided a fantastic opportunity to profile the diversity and capability 
of this dynamic growth industry and was a useful tool in building the profile of the LC 
HBB Network and increasing membership.   

Another significant activity during the year was providing administration support and 
assistance to the Limestone Coast Innovation Festival Committee for coordination of the 
third Limestone Coast Innovation Festival.  The Festival was held as part of a national 
campaign, from the 26th April 2006 to the 12th of May 2006.  17 events were held across 
the Limestone Coast Region, which represented 30% of the total events held in South 
Australia, with only one other regional event held.  With some 520 people in attendance, 
the 2006 Festival vindicated the Committee’s decision to expand the number of events 
and to stage them in communities outside the regional centre of Mount Gambier.    

 

Export Development  
Through a joint venture with Austrade and the State Government the Board provides 
export assistance services to new and potential exporters, along with assisting 
companies to achieve success in their first overseas market.   

This program is delivered by Bruce Rodda and we congratulate Bruce on being 
recognised for his outstanding delivery of export services at the annual Austrade 
Exporters’ Conference in March this year.  Bruce was awarded the TradeStart 
“Excellence in Client Services Award” for SA and NT.  This award is a testament to 
Bruce’s knowledge and experience in the field of export services.  

During 2005/06 Bruce handled some 529 enquiries from new and existing exporters, 
with 16 local companies being signed onto Austrade’s New Exporter Development 
(NED) program.  Once Companies are signed onto this program Bruce works one-on-
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one with them for a period of up to 12 months, to help them achieve their first export 
sale.  A total of 9 Limestone Coast businesses completed their first export sale this year 
and 10 clients undertook a new export market visit.   

We also held a total of 17 export awareness events during the year to an audience of 
approximately 3,352 people.  

There has been a host of export related activities held throughout the year including a 
French food buyer visit; USA World Agriculture Export Team visit; Container summit; 
Hamilton Sheepvention; International Business Week; Fine Food Sydney; Seafood 
Congress; visit from Hong Kong and Shanghai businesses interested in our rock lobster 
industry; visit from Singapore buyers groups; Tasting Australia; Minister Downer 
regional visit; Wine for Asia event in Singapoore (including visit to Kuala Lumpur and 
Thailand); Feast for the Senses; Regional Food Trail at Adelaide Central Markets; Taste 
at Royal Adelaide Show; and Wine Australia. 

The Board has also responded to export enquiries from New York, Taiwan, Tokyo, UK, 
Taipei and Auckland.   

 

“Upskilling your entry into Global Marketplace” in conj unction with UniSA 
In conjunction with the UniSA’s Mount Gambier Regional Centre the Board presented a 
half day seminar titled ‘Upskilling your entry into the Global Marketplace’ as part of 
International Business Week 2005.  The Forum was extremely informative, with guest 
speakers providing practical insights and tips for first time exporters and business 
operators considering expanding into international export markets. 

 

Wine for Asia - Singapore 
Wine for Asia was held between the 10th and 12th of November 2005 in Singapore.  
The Australian Pavilion was project managed through Austrade Singapore with support 
from Austrade posts Kuala Lumpur, Bangkok and Hong Kong. The Austrade stand 
represented 18 new exporter clients sourced from a broad cross section of Australian 
Wine regions and featured 27 Australian exhibitors in the Australian Pavilion.  During the 
period 14th to 18th November 2005 Bruce Rodda travelled throughout Malaysia (Kuala 
Lumpur) and Thailand (Bangkok) to conduct market visits to meet local importers / 
distributors of food, beverages and wine.  The visitation program allowed us to identify 
opportunities within these sectors for matching with new and existing exporters.  We 
were also able to investigate trends and opportunities in the growing markets of organic, 
fresh produce, seafood, meat products and wine. 
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National Restaurant Associat ion Show 2006 - Chicago, USA 
The National Restaurant Association Show 2006 was held between 20th and 23rd May 
2006 in Chicago, USA.  The NRA Show is the largest food and service trade show in the 
western hemisphere and provides an opportunity to showcase food products available 
for export into the USA's food service markets.  Bruce Rodda represented companies 
from the Limestone Coast region at this event including, Warrnambool Cheese & Butter, 
Teys Bros, Longridge Olive Oil, Tatiara Meat Company, DiGiorgio Family Wines & 
Murdock Wines.   

With some 800 people visiting the Australian stand we obtained leads in the categories 
of wine (68), beef (26), cheese (34), olive oil (28) and general (24). The visit to the US 
allowed Longridge Olive Oil to confirm an order of $700,000 to a US food manufacturing 
company.  As part of the visit Bruce Rodda also conducted a live broadcast through 
ABC Rural Radio from the exhibition stand in Chicago. 

 

Wine Australia 2006 - Sydney 
In the latter part of 2005/06 Bruce spent a considerable amount of effort and time in 
organising regional representation at Wine Australia 2006 in Sydney.  Wine Australia is 
a biennial event providing a unique single venue opportunity to access wineries from 
around Australia.  The event was held between the 14th and 17th of July at the Sydney 
Convention & Exhibition Centre with 7 Limestone Coast wine producers participating 
including; Henry's Drive, Murdock Wines, Wangolina Station, Ey Estate, Pavy Wines, 
Redden Bridge Wines & Lawrence Victor Estate.   

Successes arising from this event include: 

(1) Wine Tourism Meeting with local company and Universal Assets Group in 
Singapore. 

(2) Limestone Coast Wine company and Hong Kong importer meeting (samples sent), 
anticipated order to be 1,100 cases per month. 

(3) Export Advisor arranged seminar for Limestone Coast Wine Companies on entry 
strategy to both Singapore and Kuala Lumpur by Austrade offices.  Kelvin Tan 
(President of Singapore Wine Importers Assoc) presented segment on distribution 
in the Singapore market.  Three companies have indicated they will participate in 
Wine for Asia in November 2006. 

(4) Robert Davies (Austrade San Francisco) had meetings with Wine Companies from 
Limestone Coast stand. 
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Food Industry Development  
This program is aimed at assisting development of the food industry across the region 
and is delivered through a partnership between the Development Board, Food South 
Australia and the Limestone Coast Food Group.   

Key outcomes of the 2005-2006 program include:- 

�x�� 359 enquiries from the food industry with assistance and information being 
provided. 

�x�� 5 Food related workshops and training programs aimed at improving the skills of 
the food industry operators & staff held for LC Food Industry, with 73 
businesses/individuals participating. 

�x�� Assisting the Limestone Coast Food industry with the identification and 
development of relevant funding/grant applications, 5 successful grant 
applications made with funding received to the value of $276,488. 

�x�� National & State market development and awareness facilitated with 3 LC food 
businesses gaining access to new overseas markets & 7 LC food businesses 
entering Adelaide & interstate markets. 17 LC food businesses participated in 
trade shows & promotional events outside of region. 

�x�� Assisting the LCFG to maintain a strong industry based membership, sense of 
purpose and value for membership. 2005-2006 LCFG membership increased 
175% and included the development of a Strategic Plan and the launch of the 
second edition of the Real Food Directory. 

�x�� Continual endorsement of the Limestone Coast Food Industry to various media 

channels and at selected promotional events. 

�x�� Researched and reported on the feasibility of establishing a service kill facility in 

the Limestone Coast for the production, processing and storage of meat 
products in particular pigeons, rabbits, ducks & pheasants. 

�x�� Established and implemented in association with other LCRDB services the 
Regional Business Visit Program which provides advice & access relating to 
LCRDB Services to targeted businesses, industry & council. 

�x�� Currently developing the final draft of a Report on the Economic Profile of 

Limestone Coast Food Industry. The report will include detailed and comparative 
data, focussing on the key industries of Food, Wine & Production. This new 
initiative will enable a clearer perspective of the scope and scale of the food 
industry and its critical importance to the State and Australian economy. The 
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results will also help us determine and map the development and economic 
contribution the Limestone Coast Food Industry makes, identify potential 
opportunities and overseas markets. 

 

 
We take this opportunity to thank both Shane Gabriel (Chair – LCFG) and Annabel 
Mugford (Project Officer - Food SA) for their significant contribution to implementation of 
the Food Industry Development program through participation in the Steering 
Committee.  We look forward to continuing this cooperative working relationship into the 
new financial year.  
 

Regional Skilled Migration Program  
The Regional Skilled Migration project is delivered in partnership with the Department of 
Trade & Economic Development and has recently been extended until June 2007 
following a successful three year program.  The project is designed to increase the 
numbers of skilled migrants relocating to regional South Australia by assisting local 
employers with migrant sponsorship processes.   

Both the South Australian and Australian Governments have continued to focus 
migration efforts on increasing numbers of skilled migrants in regional Australia.  A 
recent announcement by Immigration SA to roll out a suite of post-arrival supports for 
skilled migrants in the Limestone Coast is welcomed and the project looks forward to 
working closely with Lifeline SE in this regard.  

 

NUMBER OF ENQUIRIES BY INDUSTRY TYPE

MEAT & POULTRY 
OUTLETS, 4

FRESH FLOWERS & 
LAVENDER, 2

OLIVES & OILVE 
OIL, 16

CHEESE, 3

OTHER, 79

CEREAL, GRAIN & 
FLOUR, 3 MEAT & POULTRY 

PRODUCERS, 10
HERBS, AUST 

NATIVE FOODS. 
PRESERVES & 

SEASONINGS, 12EGGS & HONEY, 4

FRUIT & VEG, 13

BAKED GOODS, 4
RETAILS, 

CATERERS, 
RESTAURANTS, 
CAFES, PUBS & 
STOCKISTS, 28

FRESH FISH, 
SEAFOOD, 

AQUACULTURE, 18

BEVERAGES, 
COFFEE & 

CHOCOLATE, 12
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Selected activities have included:- 

�x�� A joint project officer visit to South Africa and the UK in October 2005 saw 
excellent attendance at presentations and events with continued interest in 
relocating to the Limestone Coast from potential migrants in both countries.   

�x�� A weekend ‘survival’ workshop held in Robe in November 2005 for migrants from 
southern Africa with around 30 families in attendance. 

�x�� Assistance with the South East Multicultural Network’s bi-monthly Newcomers’ 
Dinners. 

�x�� Use of grant funding from Multicultural SA to support (a) community forums in Mt 
Gambier, Naracoorte & Bordertown to identify and act upon migrant settlement 
issues and (b) a TV advertising campaign promoting the contributions of 
migrants in the Limestone Coast. 

During 2005/06, general enquiries have again increased by 58% compared to the 
previous financial year.  The largest group of enquiries have been from overseas-based 
migrants seeking information about employment and relocation opportunities. The 
Limestone Coast recorded lodgement of 18 Regional Sponsored Migration Scheme 
(RSMS) permanent residency applications in the 12 months to June 2006 (around 4% of 
the State total) and 47 Regional 457 temporary residency nominations (around 17% of 
the State total) for the same period. 

There continues to be a need in the following areas:- 

�x�� Accurate and timely information about the region, employment opportunities and 

lifestyle considerations for potential migrants through a number of mediums. 

�x�� Focus on developing, educating and supporting communities to be responsive to 

the needs of new migrants from culturally and linguistically diverse backgrounds 
as well as Australians and permanent residents seeking to relocate to the region. 

�x�� Improving the understanding of employers and industry of the benefits of 
employing migrants and developing workplace practices that demonstrate 
commitment to supporting diversity. 
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Employment & Trai ning Programs  
In partnership with the Department of Education, Employment, Science & Technology 
the Board delivers the South Australia Works program across the Limestone Coast 
region.  SA Works links people with skills and jobs. It brings together education, training 
and employment services to ensure all South Australians have the opportunity to 
develop work skills and get a job.   

The program monitors quantitative outcomes in terms of participation, training and 
employment. These outcomes are documented at project completion, so projects still in 
progress are not included in these figures.  

Many 2005-2006 projects are still in progress, with all due for completion by December 
2006. Training outcomes are above anticipated outcomes, while participation and 
employment outcomes are currently below those anticipated. It is expected that 
anticipated outcomes will be reached as projects are completed. 

Total Enquiries 198 

Number of employer assisted sponsorship/nominations (from Aug 03) 32 

Enquiries by Area  

Limestone Coast 49 

SA State 15 

Interstate 9 

Overseas 126 

NUMBER OF ENQUIRIES BY INDUSTRY TYPE

CONSTRUCTION, 
12

AUTOMOTIVE / 
TRANSPORT, 18

RETAIL, 4

HOSPITALITY / 
TOURISM, 14

PERSONAL / 
RECREATION, 3

BUSINESS / IT, 24

HEALTH / 
EDUCATION / 

SOCIAL 
SERVICES, 34

AGRICULTURE / 
HORTICULTURE / 
VITICULTURE / 
FORESTRY, 17

MANUFACTURING 
/ ENGINEERING, 38

N/A (INCLUDES 
AGENT ENQUIRES), 

34
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Key outcomes:-  

• 256 participants in learning/work programs (Anticipated 301)  

• 38 employment outcomes (Anticipated 135) 

• 15,389 Accredited Training hours (Anticipated 14600) 

 
Key activities for the year include:-   

�x�� Individual Career Planning 
The Career Development Centre has operated as a pilot for four months and will 
continue until December 2006, when it will again be reviewed. It has supported over 
100 people aged from 16 to 61 to develop a career plan and implement it. This 
initiative has the potential to underpin the South Australia Works in the Regions 
program. 

�x�� Coaching and career planning programs 
These projects for mature age, indigenous and young people have led to training 
and jobs and now have wide acceptance and engagement in the region. 

�x�� The gomixit.com website 
This website targets young people and provides a communication structure for 
information about local business and industry opportunities, training and education 
and youth services 

�x�� The Youth Directory 

This business card sized directory provides information about essential services for 
young people and has been well accepted in the community. 

�x�� Entrepreneurship, small business skills development 

Regional support for the SAYES initiative led to the involvement of three businesses 
and has provided energy for the development of a regional program in the future. In 
addition, support for skills development for innovation, business start-up and growth 
has been important and is seen as an essential part of the work mix of the region. 

�x�� Apprenticeship and trainee support 

Working with a range of partners, the transport, engineering, retail and processing 
meat and forest industries have been the focus for action with the result of increased 
interest and participation.  

�x�� Travel support 

This project, administered by Red Cross, has successfully provided support to a 
wide range of individuals in the region and addresses a key barrier to training and 
employment, with excellent results.   
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�x�� Targeted Training 
Projects targeting tourism, retail, aged care, heavy vehicle, viticulture, agriculture 
multi-skilling, have achieved significant work outcomes.  
Projects targeting skills development in Project Management and the Australian 
Career Development Studies have lifted the capacity and skills of the community. 

�x�� Initial research and information through Solid Futures, Count Me In 
This project developed a resource for Indigenous people which outlined work related 
services and programs and gathered a data base of individuals keen to be 
mentored. The project has formed the base for successful engagement of 
Indigenous people in the region. 

�x�� Coaching and individual career planning program Count Me In 
This project for Indigenous people has achieved outstanding results in terms of 
engagement, training and work outcomes. 

�x�� Great training and job outcomes for retrenched workers 
Limestone Coast South Australia Works has developed a clear plan for supporting 
retrenched workers and has worked with them to consistently achieve successful 
outcomes.  

�x�� Individual Training 
Given the small numbers and dispersed population found in the Limestone Coast 
outside of Mount Gambier, South Australia Works has developed a system to 
support individuals seeking training support. 

�x�� Targeted Training – e.g. driver’s license 

Support for individuals with a disability has led to increased involvement in training, 
work and community activities 

�x�� Involvement in the University Steering Committee 

Involvement in this initiative has led to strong relationships with Local Government, 
training and tertiary education providers; and a clear community focus on the value 
of and need for skills development in the community 

�x�� Research – e.g. Forest Industry Workforce, External Student needs, Aptitude testing 

These projects have provided important information leading to a Forestry Industry 
Workforce Development Plan, support for individuals involved in external studies 
and learning programs to enable individuals to pass aptitude tests leading to 
apprenticeships. 
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�x�� Participation and support for industry groups – e.g. forestry; engineering; automotive; 
meat industry; employment services; disability services; health board; education and 
training association.     
Participation in these groups has led to a stronger understanding of community 
issues and priorities and a more holistic understanding of the drivers and issues 
which impact on the South Australia Works program. 

 

None of the achievements outlined in this Report would have been possible without a 
strong and stable Board and a dedicated band of experienced staff and we look forward 
to continuing to meet the challenges of facilitating sustainable economic development 
over the next 12 month period.  
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AUDITED FINANCIAL STATEMENTS AUDITED FINANCIAL STATEMENTS   
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Role and StructureRole and Structure  

The Limestone Coast Regional Development Board commenced operations in 1992 
under the name South East Economic Development Board, with the change in name 
occurring in May 2001.   Initially the Board was operated without full time staff, until 
1994 when the inaugural Chief Executive Officer was appointed. 

The Board is one of thirteen Regional Development Boards established in South Australia 
and is funded in partnership between State and Local Government on a 3:1 basis.  
Funding is linked to a five year Resource Agreement with the current Agreement 
concluding on the 30th June 2007.  

A key objective of the Board is to “grow the economic base of the Limestone Coast 
region”. 

This objective will be achieved by the Board as it delivers services and carries out a 
range of activities associated with economic development, including:-  

�x�� Employment creation and/or retention  

�x�� Industry attraction  

�x�� Infrastructure development  

�x�� Business assistance and expansion  

�x�� Capital investment attraction  

�x�� Regional promotion  

�x�� Community development  

�x�� New business start-up advice and assistance  

�x�� Education and training  

�x�� Community leadership  

�x�� Support for entrepreneurial activities. 

Vision Statement Vision Statement   

“The Limestone Coast will evolve into a dynamic regional economy in which 
diverse industries are competitive in a global marketplace, and well-tuned to 
the environment and to people’s needs.  Wealth-creation will not be seen as 
an end in itself but will translate into a high level of employment, education 
and social health.”
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Corporate ObjectivesCorporate Objectives   
 

Key Objectives 

�œ��To grow the economic base of the Limestone Coast of South Australia by effectively 
implementing the 2004-2007 Strategic Plan.  

�œ��To satisfy the requirements of the Board's funding partners. 

�œ��Manage the conduct and financial affairs of the Board in a professional manner.  

�œ��Provide effective regional development leadership within the community.  

�œ��Provide "shopfront" services for the Department of Business, Manufacturing and 
Trade. 

�œ��Create strategic links with other agencies and organisations to achieve our 
objectives.  

�œ��Effectively market the role of the Board and services it can provide. 

�œ��Strive to meet the jobs and investment targets set down in the Plan.  

 

Board Funding and Structure  

�œ��Attract and manage funding to effectively staff and resource the Board to carry out it's 
role. 

�œ��Seek to maintain membership on the Board with a combination of industry, local 
Government and community representation which delivers a level of expertise 
reflecting the strategic importance of the Board's role.  

�œ��Appoint Target Teams and/or specific action groups to act as sub-committees or 
project teams, to assist in carrying out various tasks of the Board.  

�œ��Ensure that staff are appropriately suited to the various positions within the Board 
and are trained to deliver Board services in a professional and commercially focused 
manner.  

 

Services provided  

�œ��Provide a cohesive economic development framework for the region.  

�œ��Deliver the Small Business Advisory Service. 

�œ��Assist with the development of feasibility and business plans.  

�œ��Provide regional intelligence for Government. 

�œ��Provide leadership and assistance to community organisations. 
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�œ��Gather and make available upon request, statistics and information on the region's 
economic performance.  

�œ��Provide local knowledge and contact information for new investors and businesses.  

�œ��Provide access to State and Commonwealth Government Economic Development 
Programs.  

�œ��Facilitate export activities.  

�œ��Initiate projects and assist with access to funding. 

�œ��Manage the delivery of selected Government programs, which deliver the Board's 
objectives.  

 

Job and Investment Targets  

As a result of Board activities and in order to satisfy the Board's funding partners, the 
following measurable outcomes were anticipated:- 

Jobs created or retained: 200 per annum  

Investment attracted:  $10 million per annum  
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Goals and StrategiesGoals and Strategies   

(2004(2004--2007 Strategic Development Plan) 2007 Strategic Development Plan)  
 

 

 

Goal 1Goal 1   “Support the viability, sustai nability and growth of new “Support the viability, sustainability and growth of new 

and existing businesses”and existing businesses”   
Strategies Provide local support to assist the progression of worthy applica-

tions under Regional Partnerships or other Government programs 
that support new business investment, assist business expansion 
and aid the retention of existing businesses. 

 Provide a regional advocacy role and where necessary make appro-
priate comment and lobby to mitigate the impact of barriers and 
regulations on business operations. 

 Maintain awareness and understanding of the impact of develop-
ment on key natural resource and environment issues throughout 
the Limestone Coast. 

 Deliver business advisory services and information on relevant Gov-
ernment support programs aimed at assisting business and employ-
ment growth, across all sectors including indigenous Australians and 
women, throughout the Limestone Coast Region. 

 Assist the development of an appropriately skilled workforce. 

 Enhance and develop access to both traditional and alternative busi-
ness finance sources. 

 Support and encourage individuals who wish to establish a new 
business or to expand an existing business by providing information, 
advice and opportunities for skills development, networking and 
mentoring. 

 Undertake activities to support product development, value adding 
to regional produce and access to new markets (including export), 
for regional businesses. 

 Work in partnership with SELGA Member Councils and industry to 
achieve business development outcomes by planning for appropri-
ate land, infrastructure and resource availability. 
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Goal 2Goal 2   

 

 “Ensure our region has an available & appropriately  “Ensure our region has an  available & appropriately 

skilled workforce to meet the current & future needs of skilled workforce to meet the current & future needs of 

business & industry”business & industry”   
Strategies Actively promote migration programs to attract skilled workers into 

the region. 

 Act to promote job opportunities in regional businesses and indus-
tries to encourage people to relocate or migrate to the region. 

 Inform education, employment and training providers of new and 
emerging employment and business opportunities to ensure pro-
grammes address the employment and training requirements of in-
dustry. 

 Foster a culture change - that worthwhile careers are available in the 
region. 

 Encourage and actively promote Government employment and train-
ing programmes to overcome skills and labour shortages eg New 
Apprenticeships, Job Network and SA Works. 

 Monitor and respond to the workforce and skills needs of regional 
business and industry. 

 Encourage the availability of increased access to post secondary 
and higher tertiary level education opportunities within the Limestone 
Coast region eg industry focused education and training ‘Centres of 
Excellence’. 

 Actively encourage decentralisation policy as it relates to Govern-
ment services and industry growth. 
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Goal 3Goal 3   

 

 “Strengthen regional infrastructure and service delivery  “Strengthen regional infrastructure and service delivery 

capacity to meet future indu stry and social growth de-capacity to meet future industry and social growth de-

mands”mands”   
Strategies Identify opportunities for joint private/public sector developments eg 

road, rail & housing. 

 Continue to provide feedback to Government on pertinent regional 
infrastructure issues that could influence policy development and in-
vestment. 

 Support and utilise regional GIS and associated planning capabilities 
for strategic development purposes. 

 Support regional cooperation and coordination to achieve best possi-
ble regional outcomes. 

 Develop business cases to support prioritised regional infrastructure 
requirements. 

 Encourage and support alternate transport systems to meet social 
and employment needs. 

 Build regional capacity by promoting and supporting the use of and 
access to improved IT&T systems and services. 

Goal 4Goal 4   

 

“Foster regional economic & community growth through “Foster regional economic & community growth through 

marketing & promotional activities”marketing & promot ional activities”   

Strategies Prepare a coordinated regional promotion and marketing strategy to 
attract new business, residents and skilled jobseekers to the region. 

 Support Limestone Coast Tourism to increase tourism product de-
velopment and promote the region. 

 Raise awareness within the region about existing and future oppor-
tunities for careers and employment. 

 Compile relevant information and promotional material for specific 
industry growth opportunities. 
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Goal 5Goal 5   

 

“Support and strengt hen local community capacity for the “Support and strengthen local community capacity for the 

benefit of the region”benefit of the region”   

Strategies Enhance regional coordination and leadership. 

 Support and encourage community planning and leadership initia-
tives. 

 Advocate for social infrastructure such as childcare, support for fami-
lies, support for the aged and disabled. 

 Encourage a culture of philanthropy to support the establishment of 
the Stand Like Stone Foundation, which will become a vehicle for 
sustained longer-term grant making for community projects. 

 Build community capacity in grant writing skills to increase access to 
programmes that support business and community vibrancy. 

 Disseminate information to the community about Government poli-
cies and programmes, in particular business and employment initia-
tives eg Regional Partnerships, SA Works. 

 Encourage and support volunteer effort and promote the community, 
economic and social benefits gained from volunteering. 



Map of area covered by LCRDBMap of area covered by LCRDB




